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1. Introduction. 

 
Northease Manor School is an Independent Special School approved by the DfE as a co-
educational day school for neurodiverse students aged between 7 and 19 who have special 
educational needs and disabilities (SEND). We specialise primarily in supporting students 
with communication and interaction differences/difficulties such as those diagnosed as 
autistic. Alongside this we frequently support those with co-occurring needs including 
ADHD, dyslexia, dyscalculia, Tourette’s syndrome, and sensory processing differences. The 
majority of our students are working at or have the potential to work at age related 
expectations (or just below) across a range of subjects, follow a differentiated National 
Curriculum and access GCSE or equivalent qualifications. Almost all of our students hold an 
Education, Health and Care Plan (EHCP), with placements funded through their Local 
Authority, however private fee payers are welcome if we are able to meet their child’s 
needs. 

The school celebrates students of all backgrounds and prides itself on its approach to 
equalities, diversity and inclusion which is embedded in the curriculum and school’s culture. 
We are known and respected for providing high quality, holistic teaching, therapy and 

pastoral support for individuals whose needs impact their access to learning. We 

recognise that each student is an individual with unique strengths, interests, aspiration 

and differences, acknowledging that a diagnosis provides only part of the picture. Our 

integrated approach to therapy, coupled with the close community at Northease, enables 

us to understand students as a whole and use that knowledge to ensure the best 

outcomes for each young person. 

 
At Northease Manor School, all staff, in conjunction with the Governing Body acknowledge 

their responsibility to ensure that every student has an equal opportunity to achieve their 

maximum potential in all aspects of the curriculum. All students will access their 

entitlement of a broad and balanced curriculum, incorporating personalised provision. 

Their relative progress in all areas will be recorded, valued and reviewed. We believe that 

the needs, rights and entitlements of individual students are the focus of both an 

educational and social environment; that staff are entitled to an effective and supportive 

environment, consistent quality training, an effective learning environment and good 

quality advice. We believe that the families of our students should be supported to have 

increased participation and work in partnership with us and other professionals and have 

a real say in decisions that affect their children. 

 

In March 2025, Northease Manor School was inspected by the Independent Schools 

Inspectorate (ISI) and met 100% of the ISI standards, with no concerns, follow-up actions 

or recommendations identified. 

 

 



 
 

 

 
2. Definition of Special Educational Needs and Disability (SEND) 

 
The SEND Code of Practice uses the following definition to determine whether a child or 
young person has special educational needs:  
A child or young person has SEN if they have a learning difficulty or disability which calls for 
special educational provision to be made for him or her.  
 
A child of compulsory school age or a young person has a learning difficulty or disability if he 
or she:  
 

• has a significantly greater difficulty in learning than the majority of others of the 
same age, or  

• has a disability which prevents or hinders him or her from making use of facilities of 
a kind generally provided for others of the same age in mainstream schools or 
mainstream post-16 institutions  

 
 

Four broad areas give an overview of the range of need: 
 

• Communication and interaction 

• Cognition and learning 

• Social, emotional and mental health (SEMH) 

• Sensory and physical (including medical) 
 
 

3. Roles and responsibilities at Northease Manor School - in accordance with the 

SEND Code of Practice (2015) guidelines and the school’s job descriptions. 

 

 
Governing Body: 

• In partnership with the Headteacher, the Governors have responsibility for 
deciding the school’s general policy and approach to meeting the needs of all 

students. 

• Ensuring, through the appraisal process, that the Headteacher sets objectives 
and priorities in the school development plan. 

• Monitoring the policy through the school’s self-review procedures. 

• All governors are informed of the school’s provision, including funding, 
equipment and staffing. 

 

 

 



 
 

The Headteacher: 

• Setting objectives and priorities in the school development plan. 

• Line-managing day-to-day provision for students, including setting a budget 
for supporting students within the school’s overall financial resources. 

• Informing the Governing Body. 

• Ensuring compliance with the SEN Code of Practice and relevant equality 
legislation 

• Ensure that reasonable adjustments and appropriate adaptations are in place at 
all times to allow for full inclusion of all members of the school community. 

 

The Assistant Headteacher for Admissions and Therapeutic Provision 

• Managing the admissions process for prospective students, liaising with 
families, Local Authorities and other professionals at the point of entry to 
ensure a smooth transition. 

• Overseeing the school’s therapeutic provision, working in close partnership with 
the therapy team to ensure an integrated approach to support. 

• Line-managing the SENDCo, ensuring that the SENDCo has appropriate time, 
resources and support to fulfil their statutory responsibilities effectively. 

• Reporting to the Headteacher on matters relating to admissions, therapeutic 
provision and SEND coordination. 

 
The SENDCo  
The SENDCo holds statutory responsibility for the oversight and coordination of SEND 
provision across the school. In line with the SEND code of Practice (2015), the SENDCo is 
responsible to the Headteacher for the day-to-day operation of this policy and: 
 

• Co-ordinating and monitoring provision for students, ensuring that EHC plan 
objectives and provision are delivered and reviewed in line with statutory 
timescales. 

• Liaising with and advising all teaching and support staff regarding individual student 
needs, appropriate strategies and differentiated approaches. 

• Keeping accurate and up to date records of the special educational needs of all 
students. 

• Managing annual reviews and other statutory review processes, ensuring that 
documentation is prepared, shared in advance and forwarded to the relevant Local 
Authority and family following the meeting. 

• Liaising with parents and carers of students, responding to concerns appropriately 
and ensuring they are kept informed of their child’s progress and provision. 

• Liaising with and referring to outside agencies as appropriate, including CAMHS, 
Social Care, health professionals and Local Authorities. 

• Contributing to in-service training and ensuring that all staff have access to up-to-
date knowledge and skills to support neurodivergent learners. 

• Monitoring departmental delivery of the SEND Policy. 



 
 

 
Subject and Phase Leaders: 

• Ensuring appropriate curriculum support and delivery to reflect Education 
Health Care (EHC) plan objectives and provision. 

• Ensuring classroom adaptations/modifications relating to access 

arrangements for individual students are embedded as part of everyday 

practice. 

• Ensuring close contact is maintained with our student’s families and offering 

support when needed. 

• Ensuring appropriate teaching resources for students are purchased from the 
school’s capitation. 

• Raising awareness of staff accountability and responsibilities. 

 

    Therapy Team 

• Delivering SaLT/OT programmes/provision, according to the needs identified in 
Education Healthcare plans (EHCPs) and ensure that identified therapy provision 
is delivered. 

• Advise on and support the embedding of whole school approaches  

• Provide support and training to all education staff  

• Regularly review student progress against agreed outcomes, using appropriate 
assessment measures and make further recommendations and advise relevant 
staff. 

• Work alongside teaching staff and families to identify student difficulties within 
the classroom, school setting, home and community; promoting wellbeing, 
independence, access to learning, confidence and self-esteem. 

• Prepare and deliver workshops to parents as required. 

• Liaise with parents/carers as required and respond to concerns appropriately in 
line with school policies. 

 
Teachers: 

• Devising strategies and identifying appropriate differentiated methods for 

individual student success and access to the curriculum. 

• Liaising with therapy staff to ensure accurate information regarding diagnosis 

and appropriate intervention strategies are shared and differentiation is led by 

student’s individual needs. 

• Recognising that central to the work of every teacher is the cycle of planning, 

teaching, assessing and evaluating that takes account of the wide range of 

abilities, aptitudes and interests of the students and preferred learning styles. 

• Ensuring intended outcomes are a reference point in planning lessons.  
Monitoring progress of students against agreed outcomes. 

• Be fully aware of the school’s policies and procedures. 

• Raising concerns/support needs to the Phase leads, Subject Leads or SENDCo  

 



 
 

 

 

  Teaching Assistants: 

• Supporting individual students and small groups within the classroom, enabling 
access to the curriculum through targeted, in-the-moment support that reflects each 
student's EHC plan objectives and individual needs. 

• Delivering targeted interventions with individuals or small groups, either within the 
classroom or in a designated space, as directed by the class teacher or SENDCo. 
Interventions may include literacy and numeracy support, social communication 
programmes, sensory regulation activities or other programmes identified through 
the EHC plan. 

• Supporting students during unstructured times such as at break time, where 
appropriate, to promote positive social interaction, wellbeing and independence. 

• Supporting students on Educational Visits, as required. 

 
 

Individual Needs Assistants: 

• Supporting students with personalised learning and individualised programmes. 

• Monitoring progress against intended outcomes and reporting back to teachers. 

• Contributing to reviews of progress made by students. 

• Work 1:1 and with small groups in or out of the classroom, under the 

direction of the class teacher. 

• Supporting students on Educational Visits, as required. 

• Jointly plan with teachers, where appropriate. 
 
 
 

4. Curriculum support and provision. 
 

The school’s provision in relation to curriculum, environment, resources, staffing structure, 
policies and staff development are focused on meeting the individual needs of the students 

as identified through their EHC plan or additional supporting information on entry to the 

school. Curriculum support and provision is also achieved by: 

 
4.1 Continually identifying and assessing individual student's needs. 

 
4.2 Reporting students' needs and actions required to relevant members of school staff. 

 
4.3 Providing an appropriate curriculum, taking into account: 

• National Curriculum and examination syllabuses. 

• The Preparation for Adulthood agenda 

• Continuity and progression. 

• Departmental development plans. 

• Access arrangements. 



 
 

 
4.4 Delivering an appropriate curriculum, taking into account: 

• Suitable and motivational teaching materials. 

• Effective, differentiated teaching strategies and methods to address individual 
student needs. 

• A supportive and safe learning environment. 

• Encouraging positive self-image and independence. 

 
4.5 Providing learning support through; 

• Curriculum and technological development. 

• Bespoke training and INSET. 
 
4.6 Targeted expertise within the school and consulting with outside agencies where 

appropriate. 

 
4.7 Monitoring individual student progress and making revisions as and when 

necessary. 

 
4.8 Ensuring parents/carers understand processes and systems within school and 

involving them in the support of their child’s learning and progress. 

 
4.9 Enabling students to actively participate in decision making processes and 

contributing to the assessment of their needs, meetings and transition process. 

 
4.10 Making regular reports to governors regarding SEND issues to aid implementation 

of processes and procedures for improvement. 

 
4.11 Effective collaboration between support staff, therapists and teachers. 

 
4. 12. Effective communication and dialogue with parents/carers 

 
4. 13. Observations and monitoring 

 

5. Assessment and Review 
 

At Northease Manor all EHC plans are reviewed on an annual basis as a minimum and 

are carried out in line with statutory guidance for reviews. The focus of the review is to 

discuss student progress, including progress against objectives, bringing together 

education, health and social care needs, evaluating the appropriateness and impact of 

current provision. Advice is provided by relevant school staff, therapists, external 

agencies, the student and the parent/carer. 

Documentation is shared in advance, and meetings are held at mutually agreed times 

with summary advice being forwarded to the Local Authority, and the parent/carer. 

Students are always encouraged to participate in their meeting, either in person or 



 
 

through documentation to ensure that their views and aspirations are central to the 

meeting 

 

Progress of other students with SEN support needs is monitored in line with school 

assessment procedures. Internal tracking systems are used to highlight progress of 

individual students. Progress data and work ethic information is shared with parents 

three times each year, in written format as well as face to face at parent’s evenings. The 

SENDCo is available to discuss individual students at any point, usually by appointment, 

to ensure privacy and confidentiality. The effectiveness of our provision is measured in 

the progress that individuals and groups of students make over time. The school is 

required to measure progress using nationally agreed standards and criteria, as well as 

progress in individual students. 

 
Student progress is assessed through the use of progress points which are collected 

termly and link to GCSE grades; standardized SaLT/OT assessments, and through the 

termly/interim subject reports.  

 

6. Curriculum Entitlement 
 

Northease Manor School offers a mainstream curriculum, which is adapted and 

differentiated to meet individual needs, essentially meeting the gap for students who 

need broadly mainstream outcomes but within a specialist environment. We offer GCSE, 

BTEC and Entry level qualifications. Alongside the above, the school delivers a 

preparation for adulthood curriculum with a focus on activities of daily living.  

 
Northease Manor School provides a whole school approach to working with students 

that experience learning difficulties through intensive multi-sensory input across the 

curriculum. All lessons are ‘chunked’ into short activities to aid concentration and 

attention and there is an inbuilt system of revision and over learning, personalised to 

match individual student needs. Our students receive a learning break during every 

lesson, and take part in activities devised by our therapy to support their regulation and 

preparedness for learning. The school uses assistive technology to support planning, 

extending and recording written responses. Current provision includes the use of reader 

pens and speech to text software. The curriculum is supported via onsite SaLT and OT 

provision. With a dynamic team of Speech and Language Therapists, Occupational 

Therapists, and integrated therapy assistants we provide direct support for individual 

students and in-service training enabling an integrated approach to be achieved. For 

students who require physiotherapy we have a visiting physiotherapist who also advise 

staff on provision. 

 

7. Inclusion 

 
At Northease Manor School all students are respected as individuals. We strive to create 

a sense of community and belonging for all our students, for all our students to feel safe 



 
 

and valued. We have an inclusive ethos with high expectations and well matched targets, 

a broad and balanced curriculum for all students. We organize a wide variety of trips 

and outings to develop social and cultural links locally and nationally. 

 

We regularly ask students for both formal and informal feedback regarding all aspects of 

their school experience to ensure that we continue to meet their specific needs and 

continue to improve. The school has a Junior Leadership Team who represent the 

student body and who are consulted on planned changes in school to gain student voice 

as well as themselves making suggestions on whole school improvement. The Junior 

Leadership Team regularly meet with the Headteacher, ensuring that student voice is at 

the forefront of the schools journey. 

 

 
8. Pastoral Support 

 
At Northease Manor School we have a strong pastoral support system to enable students 

to access their learning, promote independence and build resilience in their learning. 

The Assistant Head Teacher, Pastoral/Designated Safeguarding Lead ensures the 

effectiveness of mechanisms through which issues for individual students are identified, 

addressed, communicated and monitored for improvement. Students are placed in 

small tutor groups with a tutor who supports and monitors them on a daily basis. The 

tutor is in regular contact with home and acts as a first point of contact in school for 

teachers and other staff. Students are encouraged to work with their tutors to help 

them negotiate problems and difficulties and learn to deal with the challenges of school 

life. We also have a Pastoral team and an external Psychotherapist Therapist, who work 

with identified students each week. 

 

Northease Manor School recognises that students with special educational needs and 

disabilities may be at increased vulnerability and that effective safeguarding practice 

must be fully integrated with SEND provision. The Designated Safeguarding Lead, 

Deputy Safeguarding Leads, Senior Leadership team and SENDCo work closely with the 

wider staff team to ensure that any safeguarding concerns related to our students are 

identified, acted upon and recorded promptly. 

 
9. Additional Therapy 

 
At Northease Manor School, a team of SaLTs and OTs and Therapy Assistants work with 

students with direct provision in their EHCP, and also as a needs-led service. All students 

benefit from and access therapy via the whole school approach. The Assistant 

Headteacher for Admissions and Therapeutic provision and the SENDCo coordinates and 

monitors this provision, ensuring that it is a fully integrated aspect of the school. This 

provision is typically delivered in 1:1, paired or small group settings as outlined in the EHC 

plan. Therapists liaise closely with teaching staff and work in classrooms to provide 

therapeutic support on a regular basis. A cycle of regular meetings is in place where 



 
 

therapists share information about the focus of their work with teaching and pastoral 

staff. In addition, students have a therapy passport that is co-produced with the therapy 

team, and is shared with all teaching staff, students and families. Therapists follow 

clinical guidelines for evidencing intervention, reporting progress on a termly basis. 

Therapists provide clinical evidence as required, at review meetings including annual 

reviews, and for external agencies (such as social care, CAMHS, other medical 

professionals and local authorities) to evidence need.  

 
10. Procedures for concerns 

 
If parents/carers have concerns regarding the provision made to meet their child’s 

special needs, they are encouraged in the first instance to discuss the issue with the 

tutor, phase lead, the therapist or, if appropriate, the SENDCo. If they do not feel 

satisfied with the outcome the complaints procedure outlined in the school’s prospectus 

may be followed. 

 
11. Continuing professional development for staff 

 
The Governing Body and Headteacher ensure that the needs of the school, as laid out in 

the School Development Plan, as well as individual professional needs are met. The long- 

term well-being of the students is of paramount concern and steers continuing 

professional development at all levels. 

 
12. Links with other agencies and schools 

 
Northease Manor School believes that effective action on behalf of our students 

depends upon close co-operation between the school and other professionals, including 

Social Services, CAMHS and the Child Health Service. Through Education Health and Care 

plans we work in partnership with all professionals involved with a student. We also 

have links with several local and national voluntary organizations, which work on behalf 

of children with special educational needs particularly those placed by local authorities 

outside of their usual locality. 

 

13. Partnership with parents/carers 
 

Northease Manor School strives to nurture relationships with parents/carers that are 

mutually supportive by frequent and appropriate communication. We ensure we take 

account of the views, wishes and feelings of parents/carers to enable them to 

participate as fully as possible in decisions that affect their children’s learning and 

progress.  

 

• Parents/carers attend Annual Review meetings to discuss the progress of their 

child and to contribute to outcome setting  

• Parents/carers attend annual Parent Evenings where they are able to speak to 



 
 

individual subject teachers to understand their child’s progress 

•  Termly parent/carer workshops are delivered by the school’s therapy team to 

help families to understand the therapeutic input that students access and to 

support generalisation in the home and community. These workshops also aim 

to develop the skills, knowledge and understanding of our families. The therapy 

team work with families to agree termly goals for their child. 

• We hold a ‘Meet the Tutor’ event at the start of every year to support student 

transition 

• The Head and SLT hold regular coffee mornings with individual year groups to 

ensure that the school is working in partnership with our families.  

• A weekly newsletter sharing highlights from the school week is sent to families 

every week.  

 

14. Monitoring and evaluation of this policy 
 

The degree of success of this SEND policy and its implementation will be evaluated using 
the following indicators: 

• Views of students and parents/carers at annual reviews. 

• Measurable or observable gains from students, particularly in terms of set 

outcomes, standardised assessment tools and examination results. 

• Feedback from subject departments and outside agencies. 

• Number of complaints received. 
 


