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Executive Summary 

1. This policy sets out how Northease Manor staff, parents and students will work together to 
create a learning environment in which everyone feels safe, listened to and able to have their 
needs understood and met. 

2. Our overriding ethos is that: fair doesn’t mean that everyone gets the same, it means that 
everyone gets what they need. 

3. Staff at Northease Manor School understand that the way students behave is often a reflection 
of how they feel and seek to acknowledge and validate the emotions behind any behaviour that 
appears challenging to others. 

4. By connecting to the emotion first, staff then work with students to understand the root cause of 
the behaviour, and the student’s perspective. 

5. Staff at Northease Manor School will work supportively with students to understand how their 
behaviour may have adversely affected others, without invalidating the student’s own 
perspective or emotional experience. 

6. They will support the student to think about how things could be done differently in the future- 
both in terms of the student’s actions, and the ways in which those around them respond. This 
includes environmental adaptations to reduce or remove any triggers the student has identified, 
as well as support to help them regulate at the first signs of experiencing distress. 

7. Where appropriate, staff will support students to repair relationships in a way that is meaningful 
to all parties. 

8. Northease manor staff will also ensure that any students who have been adversely impacted by 
the behaviour of other(s) are supported to share their feelings around what happened, their 
perspective on the incident, and what will support them in feeling safe and secure moving 
forward. 

9. Staff recognise the paramount importance of using supportive language when dealing with an 
incident of behaviour that has become challenging, as well as in any discussions after the event. 
They also understand that the specifics of language will need to be tailored to the 
communication needs of each child. 

10. Staff actively promote tolerant and thoughtful relationships between all staff and students but 
acknowledge that differences of perspective can be challenging for all to handle. 

11. All members of staff lead by example and model being reflective around their own emotions, 
perspective on a situation, and the challenges of understanding the perspectives of others, as 
well as the positive benefits of doing so. 

12. We recognise that when a student’s behaviour becomes dysregulated, it is a sign of distress and 
overwhelm, not a reflection on who the student is. 

13. Northease Manor staff value the views of students and parents and will seek to work 
collaboratively at all times. 

14. The policy is reviewed annually by the Assistant Headteacher for Behaviour and Engagement 
upon consultation with key members of staff. 

15. Staff at Northease Manor School recognise that child-on-child abuse, racism, faith-based 
prejudice and other forms of discrimination are safeguarding issues. We promote an inclusive, 
anti-discriminatory culture in which these are recognised, challenged and addressed, in line with 
this policy and the Child Protection and Safeguarding Policy. 
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Introduction 

The majority of students at Northease Manor School have been identified as autistic and/or dyslexic. 
Alongside these, students have other co-occurring needs including attention differences (ADHD), demand 
avoidant profiles (PDA), coordination differences (DCD) and sensory processing differences. All students, 
therefore, understand, process and respond to the world differently from the neurotypical peers, and will 
also experience, process and respond to the world differently from many of their teachers and support 
staff. Northease Manor staff are therefore aware of the impact of “double empathy” in which two people’s 
experiences (often two different neurotypes) can both be valid, and yet very different. This can occur 
between two or more students, as well as between two or more staff/students. 

Most of the students who attend Northease Manor School have experienced mainstream placements 
where their academic, social and emotional needs have not been met. They may have experienced school 
related trauma, emotional based school avoidance (EBSA) and may have very negative associations with 
“school”. Many are highly anxious, and/or other aspects of their mental health have been impacted 
adversely. A significant number of students will “mask”- either finding it very hard to express how they are 
really feeling, and/or trying to blend in by consciously or unconsciously adopting the behaviour of others. 
Some will also experience “alexithymia”- a difficult in unpicking their body’s signals which, in turn, make it 
very difficult to understand how they are actually feeling (not just to articulate this). 

These factors can impact on how our students communicate and express themselves, receive and process 
information, experience their environment, manage relationships, trust others, and regulate emotions. All 
staff recognise that these factors mean that our students have huge amounts of challenges to navigate and 
that sometimes this leads to dysregulated behaviour. When behaviour becomes dysregulated, it is a sign of 
distress and overwhelm, not a reflection on who the student is. Supporting the student to regulate involves 
both environmental adaptions and within child strategies and the balance between these two must be 
right for the individual student. 

At Northease Manor School we want to understand the whole child, so we work in a holistic way to 
support and develop each child’s academic, emotional, social and behavioural wellbeing so that we achieve 
the best outcomes for each individual. Our goal is to create happy, confident, fulfilled young adults who 
understand themselves, recognise their own unique strengths and challenges, and are ready for the world 
of further education and work. 

How behaviour is supported at Northease Manor School 

Proactive and Preventative Approach 
• Staff will work with students and parents to understand the unique experience of each individual. 

This includes validating their perspective around what may support a student to feel, calm, alert 
and ready to engage with learning or socialising. 

• Staff will prioritise building positive relationships with students, valuing what matters to them 
and finding time to share in activities that both parties find enjoyable, as a way to build trust. 

• Students will work with staff to develop their own regulation support plans, linked to the ZoR, 
(The Zones of Regulation framework). These will outline what helps them to stay in “the green”, 
as well as identifying triggers that may make them dip down into the blue or move into 
dysregulation (yellow) or crisis (fight, flight, freeze-red). 

• Staff will adapt the environment so that any identified triggers are reduced or removed wherever 
possible., and that the strategies and resources that support a student to stay in the green are 
understood by all, and available to the student across their school day. 
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• As part of a student’s individual regulation profile, information will also be gathered on how a 
student might display signs of dysregulation, even when the trigger is unclear. 

• Staff will work with parents to ensure that they have a full understanding of the above. This is 
particularly important for those students who mask and may not outwardly show what triggers 
them or feel able to communicate this to staff. 

• Staff will ensure that the way in which a regulation support plan is put in place will need tailoring 
to the needs of each child, for example, recognising that some students will benefit from a very 
clear, direct approach, and that others (particularly those with a demand avoidant profile) may 
need a more covert approach to be best supported. 

• Students and staff will engage in frequent discussions around regulation, though the ZoR 
programme, both individually, within tutor time, and in lesson time as needed. This will include: 

o Support to develop emotional literacy, in particular how to “tune into” your body’s 
interoceptive signals (internal cues) to help understand what you are feeling 

o Ways to communicate this to others- which may be verbal, visual or other means 
o Practice around actively using regulation strategies- sharing what works and learning from 

others. There will be emphasis on regulation in these four key areas: 
▪ Breathing techniques 
▪ Physical calmers, such as deep pressure exercises 
▪ Thought calmers, such as using an “anxiety see-saw” 
▪ Who to share your feelings with and how (e.g. write it, draw it or say it) 

• Staff will also model all of the above as a way to support students to recognise that no one can 
stay fully regulated all the time and that periods of dysregulation are normal (and sometimes 
necessary). 

If an incident becomes challenging: 
• At the first signs of dysregulation, staff will utilise pre-agreed strategies from student’s individual 

regulation plan, if they have one, or Therapy Passport if not. 
• Staff will be mindful of how they engage student in this strategy, dependent on student’s 

communication needs, for example direct, discreet or covert language. 
• Staff will be particularly mindful of the following key areas when employing de-escalation 

techniques: 
o Tone of voice 
o Body stance 
o Proximity to student 
o Speed of speech 
o Clarity of language used 
o Avoidance of any triggering words (detailed on individual regulation plan) 

• If the student’s distress continues, staff should follow agreed protocol and alert the pastoral 
team via ‘on call’. 

The school makes a distinction between two main types of behaviour: 

a) Behaviour arising from acute anxiety, sensory needs or communication difficulties which 
prevents students making the right decisions. 

b) Behaviours which repeatedly break the school’s code of conduct or repeated anti-social 
behaviours. 

Whilst the consequences for different behaviours will vary according to the context and 
circumstances, all our interventions are designed to teach the expected behaviour for the 
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situation and encourage its use in the future. All consequences relating to behaviour are 
considered with a view to reinforcing a safe and fair living and learning environment. This policy 
relates to all aspects of student behaviour, across the education setting as well as when out of 
school on education or residential activities. 

After an incident that has been challenging for students and/or staff: 

• A student should be calm, regulated and “back in the green” before any incidents are discussed. 
• The timing and location of this conversation should be considered carefully, as well as who is 

best placed to have this conversation with the student (i.e. the adult involved at the time or 
someone else) and any other supporting adults who may need to be present. 

• The initial focus should be on establish the student’s perspective- listening without questioning- 
and validating the emotions of the experience they are describing. 

• The staff member may then support the student to understand differing perspectives on the 
incident. This can be done visually (e.g. through a Comic Strip Conversation) or verbally. The 
focus should be on discussing what different parties may have felt or thought, with a 
recognition that both perspectives may be valid, but different. The staff member should not, at 
this stage, try and persuade the target student to think differently, but rather support their 
awareness that things may have been seen or felt differently by others. 

• The student may then need some processing time before any further repair work is done. 
• Once the student is ready, options for any repair work can be discussed and agreed upon. This 

might include: 
o Conversation with the other student(s) involved. 
o Writing to others involved 
o Reparatory acts of kindness, such as helping fix equipment, or tidying a classroom 

• NB for some students, they will feel great shame if their dysregulation has led to the distress of 
others and just recognising this may be enough- no further repair is needed. 

• All students should leave the conversation feeling that: 
o They have had a chance to have “their say” and have been listened to without 

judgement 
o The incident is now closed 
o They have a better understanding of what happened, how they felt, and how others felt 
o They have agreed with the staff member what might support a better outcome in the 

future- both in terms of what those around them can do, and what they can do to help 
themselves 

Parents and guardians are asked to support the school, by: 

• Working in partnership with staff to ensure everyone understand their child’s triggers and 
responses to triggers clearly 

• Informing staff of any concerns or significant events for the student 
• Responding to concerns raised by members of staff 
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Praise and Motivators 

Use of descriptive and specific praise 

Descriptive praise is used by staff to tell students what we like about what they are doing, to reinforce 
positive behaviour and help students recognise what they are doing well. This will be in line with the 
school’s key Attitudes and Behaviours of Attendance, Effort, Kindness and Safety e.g.: 

▪ “I liked the way you got ready to start the lesson” 

▪ “I think what you just said to X was very kind and thoughtful” 

▪ “You are trying so hard today” 

▪ “Excellent, I can see that two thirds of you are doing exactly as asked." 

▪ "Nearly ready, just one or two to join the rest of us." 

▪ “Brilliant, you arrived on time today” 

The use of descriptive praise gives students positive feedback and raises self-esteem whilst promoting 
positive behaviour. 

Motivators 

We aim to develop a personalised system of motivators, which is tailored to each student’s needs. We 
recognise that some children may not be incentivised by external rewards (e.g. those with a demand 
avoidant profile); and equally that some students may find the act of being rewarded (and therefore 
attention drawn to them) off-putting (e.g. children who are highly anxious and/or may mask). Motivators 
can be used in the following ways: 

▪ Descriptive praise and encouragement- reflecting on what’s happening/has happened. NB for 
some children, this may be better received as written praise than verbally. 

▪ All Students will be able to earn four House Points for each lesson, as well as earning extra house 
points around school during the day. These are recorded on Engage and go towards their house’s 
total for the year, as well as weekly prizes for students and tutor groups. 

▪ Tangible rewards- students to agree their own reward system. The underlying ethos being “fair 
doesn’t mean that everyone gets the same it means that everyone gets what they need”. 

▪ Motivating by making links to their future- how will shifting your behaviour/responses now get you 
into good habits that will benefit your future? 

Bullying and child-on-child abuse (including harassment and violence) 

We will never ignore bullying behaviour, including cyberbullying and prejudice-based and discriminatory 
bullying. All instances of bullying will be investigated and addressed in line with the school’s Anti-Bullying 
Policy. Tutors will work with the student and parents will be informed so we can work collaboratively to 
help support all the students involved. 

All instances of bullying are recorded and analysed for patterns or trends. 

All staff understand that children can abuse other children (child-on-child abuse), that this can happen 
inside and outside of school and online, and that it is a safeguarding issue for both the student who has 
been harmed and the student who has caused harm. Child-on-child abuse includes, but is not limited to: 
bullying (including cyberbullying, prejudice-based and discriminatory bullying); discriminatory behaviour, 
including racism and faith-targeted abuse; physical abuse; sexual harassment and sexual violence; abuse in 
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intimate personal relationships between children; the consensual and non-consensual making or sharing of 
nudes and semi-nudes; upskirting; and initiation or hazing-type violence and rituals. 

The making or sharing of nudes and semi-nudes includes images that have been digitally altered or wholly 
generated using artificial intelligence (sometimes described as ‘deepfakes’). In line with UKCIS guidance, 
staff must not copy, print, share, store or save any such images and must refer any concern to the DSL (or a 
deputy) immediately. 

Staff will not dismiss sexual harassment or other harmful behaviour between children as “banter”, “just 
having a laugh” or “part of growing up”, and will challenge inappropriate behaviour between children that 
is abusive in nature. Staff will also be alert to the times when students may be at highest risk, for example 
immediately after school. Any concern about child-on-child abuse, whether it has taken place on or off site, 
must be reported to the DSL (or a deputy) and recorded on MyConcern, and will be responded to in line 
with Part Five of Keeping children safe in education and the school’s Child Protection and Safeguarding 
Policy alongside this policy. Support for a student who has caused harm, including understanding the root 
cause of their behaviour, will be provided alongside – and never at the expense of – the support and safety 
of any student who has been harmed. 

Please see the school’s Anti Bullying Policy and the Child Protection and Safeguarding Policy for further 
information. 

Discriminatory language/incidents 

Any incident or behaviour which includes elements of racism, faith-based prejudice or faith-targeted 
abuse, homophobia, biphobia, transphobia, sexism, misogyny or misandry, or those related to disability, 
gender presentation or religion is unacceptable. We will work with parents and students to understand 
what led to this behaviour, and whether it is underpinned by belief, OR difficulties with impulse 
control/understanding social impact, and then agree a way forward in response to the underlying cause. 

Racism, faith-based prejudice and other forms of discrimination are safeguarding issues. They can have a 
significant impact on a student’s welfare, wellbeing, mental health, sense of safety and willingness to seek 
help. Northease Manor School promotes an inclusive, anti-discriminatory culture in which racism and other 
forms of discriminatory behaviour are recognised, challenged and addressed as part of our safeguarding 
responsibilities. 

The student or staff member who has experienced discriminatory language will also be given an 
opportunity to discuss and/or write down how the incident has impacted on them. Thought will be given in 
terms of how to ensure that this student feels: 

• Reassured that the incident is seen as serious 
• Reassured that steps will be taken to prevent it happening again 
• Extra measures may be put in place to ensure that they feel safe and secure at school 
• They have an identified key adult they can speak to as and when needed, if they continue to feel 

anxious or distressed. 

All incidents must be recorded, including all follow up actions. Where the behaviour is between students, it 
will be treated as child-on-child abuse and considered within safeguarding practice where appropriate, 
which includes discussing it with the DSL (or a deputy) and recording it on MyConcern. 

Staff should always be aware of their Prevent Duty and consult with the school’s DSL who is the Single 
Point of Contact for Prevent if they have concerns about a student’s comments or behaviour. 
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Please see the school’s Anti-Bullying Policy, Radicalisation and Extremism Policy and the Child Protection 
and Safeguarding Policy. 

Mobile phones 

Recent research from the London School of Economics has found that banning mobile phones from 
classrooms could benefit students’ learning by as much as an additional week’s worth of schooling over an 
academic year. (See Appendix 1- Communication: Technology, Distraction & Student Performance, 
Published by the London School of Economics). 

In line with the Department for Education’s statutory guidance on mobile phones in schools (applying from 
1 September 2026), Northease Manor School is a mobile phone-free environment by default and students 
will not have access to mobile phones or other smart devices with similar functionality during the school 
day, including during lessons, the time between lessons, breaktimes and lunchtime. For students in Years 6 
-11 and in the Sixth Form they will be handed to tutors during morning tutor time, and returned at the end 
of the day. Sixth Form students remain subject to this policy, and any misuse of a mobile phone may lead 
to sanctions. 

For students who are unable to adhere to the policy, they will receive two reminders of the rules. On the 
third occasion, a letter will be sent home, stating that the device must be kept at home for a week. If the 
student is still unable to adhere to the policy, the DSL will create a Risk Reduction Plan in conjunction with 
the student’s family. 

We understand that technology is an important part in our students’ lives, however, in order to keep our 
students safe, we need to ensure it is used appropriately. If a student has explicit provision for a mobile 
phone in their EHCP or a CAMHS Safety Plan, then the student can access their device in Pastoral for a 
limited period of time where support will be in place. 

Please see the school’s Online Safety Policy regarding mobile phones. 

Use of reasonable force and restrictive interventions 

All members of staff should work hard to avoid physical intervention as a means of controlling behaviour. 

Staff will use a range of non-invasive interventions to try to de-escalate a situation. These may include 
verbal de-escalation, distraction, space or a combination of these. 

The school follows the Department for Education’s guidance Restrictive interventions, including use of 
reasonable force, in schools (in force from 1 April 2026), which replaced the Department’s 2013 advice on 
the use of reasonable force. Any restrictive intervention, including the use of reasonable force, must be 
necessary, proportionate and used for the shortest possible time, and staff will always take account of a 
student’s individual needs, including any adjustments identified in their regulation plan or EHCP. 

Some members of staff have been trained to use forms of physical intervention but this must only be used 
when all alternative strategies to de-escalate a situation have been attempted but have not succeeded or 
when the situation dictates that it is absolutely necessary. Trained staff are allowed to use reasonable 
force to prevent students from hurting themselves or others, from damaging property, from causing 
disorder or to prevent a student leaving the school’s premises where this may lead to the student injuring 
themselves or others. 
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The decision on whether or not to physically intervene is down to the professional judgement of the staff 
member concerned and should always depend on the individual circumstances and their knowledge of the 
student. 

The following list is illustrative and not exhaustive but provides some examples of situations where 
reasonable force can be used: 

• to prevent a student behaving in a way that disrupts a school event or a school trip or visit 

• to prevent a student leaving the classroom where allowing the student to leave would risk 
their safety or lead to behaviour that disrupts the behaviour of others 

• to prevent a student from attacking a member of staff or another student, or to stop a fight 
in the playground 

• to restrain a student at risk of harming themselves through physical outbursts. 

• to prevent a student from leaving the school grounds where leaving may lead to the student 
injuring themselves, or others. 

As soon as possible after the incident there will be a debrief by staff involved to reflect on the incident and 
amend or instigate a Safeguarding risk reduction plan (SRRP), risk assessments and future interventions. 
Follow-up conversations will also be held with the student, to support reflection and learning and to help 
repair relationships, and the wellbeing of staff involved will also be supported. The incident and outcomes 
must always be recorded in the school’s Restraint Log and on MyConcern on the same day, including 
where a restrictive intervention did not involve physical force. Parents or carers will be informed on the 
same day, in writing wherever possible. Senior leaders and governors will regularly review this information 
to identify patterns, any disproportionate impact on students with protected characteristics, and staff 
training needs. 

The school shall not use force as a punishment – it is always unlawful to use force as a punishment. 
Seclusion may only be used to manage an immediate risk to safety and must never be used as a 
punishment. 

Please see the school’s Use of Reasonable Force and Restraint Policy. 

Search and Confiscation of Items 

The Headteacher and authorised staff have a statutory power to search students or their possessions, 
without consent, where they have reasonable grounds for suspecting that the student may have a 
prohibited item. Prohibited items are: 

• knives or weapons 

• alcohol 

• illegal drugs and legal highs 

• stolen items 

• Smoking paraphernalia including e-cigarettes 

• fireworks 

• pornographic images 

• any article that the member of staff reasonably suspects has been, or is likely to be, used to 
commit an offence, or 
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• to cause personal injury to, or damage to the property of, any person (including the 
student). 

The Headteacher and authorised staff can also search for any item banned by the school rules, which has 
been identified in the rules as an item which may be searched for. 

Confiscation of Property 

The law allows school staff to confiscate, retain or dispose of a student’s property as a punishment, so long 
as it is reasonable in the circumstances. The law protects the staff member from liability for damage to, or 
loss of, any confiscated items provided that they have acted lawfully. 

This is made clear in the Department for Education document “Behaviour and Discipline in Schools – Advice 
for Headteachers and School Staff” on page 9 (see Appendix 1 for further information). 

If a member of staff suspects a student has a banned item in their possession, they can instruct the student 
to turn out their pockets or bag and if the student refuses, the teacher can apply an appropriate sanction. 

The member of staff must be the same sex as the student being searched; and there must be a witness 
(also, a staff member) and, if at all possible, they should be the same sex as the student being searched. 

This is made clear in the Department for Education document “Behaviour and Discipline in Schools – Advice 
for Headteachers and School Staff” on page 9 (see Appendix 1 for further information). 

A member of staff can carry out a search of a student of the opposite sex and without a witness present, 
but only where the member of staff reasonably believes that there is a risk that serious harm will be 
caused to a person if they do not conduct the search immediately and where it is not reasonably 
practicable to summon another member of staff. The member of staff conducting the search should bear 
in mind that a student’s expectation of privacy increases as they get older. The person conducting the 
search may not require the student to remove any clothing other than outer clothing. Outer clothing 
means clothing that is not worn next to the skin or immediately over a garment that is being worn as 
underwear but ‘outer clothing’ includes hats; shoes; boots; gloves and scarves. ‘Possessions’ means any 
goods over which the student has or appears to have control – this includes desks, lockers and bags. 

A student’s possessions can only be searched in the presence of the student and another member of staff, 
except where there is a risk that serious harm will be caused to a person if the search is not conducted 
immediately and where it is not reasonably practicable to summon another member of staff. If a student 
does not consent to a search (or withdraws consent having signed a consent form) then it is possible to 
conduct a search without consent but only for the “prohibited items” listed above. 

School staff can seize any prohibited item found as a result of a search. They can also seize any item, 
however found, which they consider harmful or detrimental to school discipline. Members of staff may 
retain or dispose of the item, they do not have liability for damage to, or loss of, any confiscated items. 
Where staff are unsure as to the legal status of a substance and have reason to believe it may be a 
controlled drug they should treat it as such. Any weapons or items which are evidence of an offence must 
be passed to the police as soon as possible. 

Staff should report any concern that a student is carrying or using a weapon, or has expressed an intention 
to do so, to the DSL (or a deputy) immediately. The DSL will assess the risk to the individual student and to 
others in school, taking into account any wider information or concerns, and take appropriate action. 
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Depending on the risk, this may include putting in place a safety and support plan (in this school, a 
Safeguarding risk reduction plan (SRRP)) and considering action to de-escalate any peer conflict. 

The search and deletion of data/files on students’ mobile phones and other electronic devices is dealt with 
in the school’s Online Safety Policy. 
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Procedures for behaviour support, monitoring, evaluation and review 

The majority of students will respond positively to the school’s behaviour policy. Some students may need 
additional support to learn how to manage their behaviour. 

If a student is consistently displaying behaviour that is of a concern to staff, the following process can be 
implemented in order to support their behaviour. 

Tutors are responsible for monitoring their tutees behaviour records raised by subject teachers on Engage, 
or on MyConcern for more serious breaches of the policy that could relate to safeguarding. The tutor has 
various options for providing support for the students, as outlined in Appendix 2 of this policy. For 
example, if the behaviour is being displayed in one subject, the staff member should communicate with 
the tutor and the student will be put on a subject report. The targets will be discussed in the morning with 
the student and the tutor will monitor throughout the day and for the duration the student is on report. 

If the student is displaying negative behaviours across numerous subjects, the tutor will set the student 
targets and monitor these via a tutor report. All concerns will be discussed with parents/carers so we can 
work in collaboration. If the behaviours continue and there is no improvement, the student will be referred 
to Head of Phase for monitoring. Parents will be informed at each stage. 

Staff will be particularly alert to students who have been repeatedly removed from the classroom, have 
experienced multiple suspensions, are on a part-time timetable, are at risk of permanent exclusion, or 
have exhibited early signs of abusive, violent and/or harmful behaviours, as these students may benefit 
from additional support before statutory intervention, such as Family Help. Where this applies, the tutor or 
Head of Phase will discuss the student with the DSL (or a deputy), who will consider whether additional 
support, such as a Family Help assessment, is needed. 

If the behaviour is regarded as a ‘risk’, then the Tutor with support from the Head of Phase and Pastoral 
Team will create an individual Safeguarding risk reduction plan (SRRP) which will be attached to the 
student’s profile on MyConcern and shared with relevant members of staff. During this time, it may be 
necessary for the student to be absent from school whilst we assess the risks and complete the relevant 
documentation; we will aim to complete the SRRP within 3 working days. 

The Head of Phase may refer students to the Multi-disciplinary team (MDT) who responds to concerns 
raised by staff about students and will put a plan in place in order to support students and staff. Minutes 
from the meeting are distributed with the school staff and a Positive Behaviour Support plan will be 
created. The Positive Behaviour Support plan will be monitored over 6 weeks. 

If students are continuing to display negative behaviours after numerous interventions have been put in 
place, the local authority will be informed and an emergency annual review will be held to discuss support 
needs and if Northease Manor school is the right setting to continue to meet the needs of the student. 

Support and Training for all Staff 

Ongoing positive behaviour management skills are taught to staff. Additional support and training should 
be offered as necessary to support staff in dealing with more challenging behaviours through sharing best 
practice, staff meetings, observing other teachers/staff or attending a course of specific behaviours. All 
staff, including those who do not work directly with children, read and understand Part One of Keeping 
children safe in education, and receive safeguarding and child protection training (including online safety) 
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at induction and updates at least annually, including on recognising and responding to child-on-child abuse 
and prejudice-based harm, in line with the Child Protection and Safeguarding Policy. 

Student Voice 

We listen and respond to students’ needs and will regularly review the support given to individual 
students. We will seek to include the input of students in the management and development of their 
behaviour. This can include 1:1 meetings, during reviews, post incidents and at other stages that may 
present themselves. 

Feedback is also given via the Junior Leadership Team (JLT) and student surveys. 

There will be situations where patterns of behaviours or specific incidents require an approach which may 
require an alternative consequence pathway. This is to ensure the safety and wellbeing of all students 
concerned and the wider school community. Should this be necessary, alternative responses will be 
discussed parents and carers. 

Exclusion 

We do not believe that exclusions are the most effective way to bring about change in a student’s 
behaviour and we always try to create a positive solution and conclusion; but in exceptional circumstances 
such as serious incidents which involve harm or the risk of harm to students or staff, the Headteacher may 
conclude that it is necessary to exclude a student. 

Because disrupted education, including suspension and exclusion, can increase a student’s vulnerability to 
harm (for example, serious violence and exploitation), the DSL will be informed of any exclusion and will 
consider whether additional safeguarding support is needed. 

Please see the school’s Exclusion policy for further details. 

Equality Impact Assessment 

Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, 
disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation. 
This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as 
it is fair, it does not prioritise or disadvantage any student and it helps to promote equality at this school. 
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In line with the requirements as set out in the Special Educational Needs and Disability Act 2001 (Section 
13) reasonable adjustments will be made by the school in the implementation of this policy to ensure that 
no child is discriminated against as a result of any disability. These adjustments may include the use of 
behaviour plans and strategies for individual students and staff training on aspects of behaviour 
management. 
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APPENDIX 1- SOURCES AND OTHER DOCUMENTS 

This policy links with the following other policies, which should also be read: 

Child Protection and Safeguarding Policy 
Online Safety 
Extremism and Radicalisation 
Equality and Diversity Policy 
Anti-Bullying 
Restraint and reasonable Use of Force 
Exclusion 

Sources 

• Behaviour and Discipline in Schools – Advice for Headteachers and School Staff Published by the 
Department for Education, July 2013 
http://www.education.gov.uk/aboutdfe/advice/f0076803/guide-forheads-and-school-staff-
onbehaviour-and- discipline 

• Communication: Technology, Distraction & Student Performance, Published by the London School 
of Economic, May 2015, https://cep.lse.ac.uk/pubs/download/dp1350.pdf 

• Education and Inspections Act 2006, Section 94 

• Education Act 1996, Section 550ZA (3) 

• Restorative Justice Council, June 2015, https://restorativejustice.org.uk/restorative-practice-
schools 

• Searching, Screening and confiscation – Advice for headteachers, school staff and governing 
bodies, February 2014 

• Keeping children safe in education 2026: Statutory guidance for schools and colleges, Department 
for Education, September 2026, https://www.gov.uk/government/publications/keeping-children-
safe-in-education--2 

• Mobile phones in schools, Department for Education (statutory guidance, applying from 1 
September 2026) 

• Restrictive interventions, including use of reasonable force, in schools: Guidance for schools in 
England, Department for Education, April 2026, 
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools 

• Behaviour in schools: Advice for headteachers and school staff, Department for Education, 
February 2024 

• Searching, screening and confiscation: Advice for schools, Department for Education, July 2023, 
https://www.gov.uk/government/publications/searching-screening-and-confiscation 
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Appendix 2: Behaviour, Support and Consequences 

This is a non-exhaustive list of the potential behavioural challenges we may face, along with potential 
support and consequences available to us. Each method of support or consequence must be appropriate 
to the individual child in respect of their EHCP. 

Description of Behaviour Dealt with by Strategies and support used Consequences 

• Talking in class when 
teacher talking 

• Disruption of learning of 
others 

• Non-completion of work 
• Using inappropriate 

language in class 
• Leaving class without 

permission (unless 
specified on regulation 
plan) 

• Anti-social behaviour 
• Refusal to comply with 

request 

Class teacher • Verbal warning, Ask, 
Tell, act 

• Class teacher to take 
appropriate steps to 
manage behaviours – 
visual reminder of 
rules, move seats, 
reminders of 
consequences, verbal 
warnings/private 
discussion with 
student 

• Offer student time out 
• Speak with student to 

identify cause of 
behaviour 

• Speak with tutor to 
discuss concerns and 
identify cause 

• Teachers to put in 
strategies to reduce 
behaviours displayed 

• Teacher to seek advice 
from OT/SALT/Therapy 
Passport regarding 
sensory and 
communication needs 

• Loss of individual 
reward in class 

• Opportunity to 
repair harm caused 
to others 

• Work sent home to 
catch up 

• Loss of break or 
lunch time with 
teacher or tutor 

 
 
 
 

Description of Behaviour Dealt with by Strategies and support used Consequences 

• Continuing the above 
behaviours over a 
period of time with no 
change 

• Refusal to attend a 
lesson/curriculum 
activity 

• Pushing/shoving 
others 

Tutor/Head of 
phase 

• Contact with home to discuss 
concerns/behaviours/meeting 
in school 

• Observations of behaviours 
across school 

• Pastoral support plan created 
with therapeutic intervention 
set up – either with pastoral 
team or therapy team 

• Break or 
lunchtime 
reflection 

• Positive 
behaviour 
report 

Formatted Table
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• Aggressive verbal 
communication e.g 
shouting 

• Rudeness 
• Poor behaviour offsite 
• Unsafe behaviour on 

or off site 

• Withdrawal of enrichment or 
social time to attend restorative 
meeting with student or staff 
member 

• Staff to identify if there is a root 
cause of the behaviour or if the 
student is choosing to behave in 
this way 

• Update Pastoral support plan 
• Letter of apology to repair harm 

 
 
 
 
 
 

Description of Behaviour Dealt with by Strategies and support used Consequences 

• Continued 
previous 
behaviours despite 
interventions on 
level 1 and 2 

• Verbal or physical 
threats made 
against staff or 
students 

• Bullying 
behaviours 
(including 
cyberbullying and 
prejudice-based or 
discriminatory 
bullying) 

• Theft 
• Using offensive 

language intended 
to hurt others 

• Damage to school 
property 

• Being out of 
bounds 

• Unsafe behaviour 
resulting in 
someone being 
hurt 

Phase 
leader/SLT 

• Phase leader meeting 
with parents 

• Phase leader report 
• Pastoral 

support/therapeutic 
intervention 

• Environmental change 
(change to different 
class/teacher) 

• Police or other agency 
involvement 

• Withdrawal of 
breaktimes/enrichment 

• If student behaviour is 
impacting the wellbeing 
of other children, student 
will be withdrawn from 
lessons/internal isolation 
(any removal from 
lessons must be 
consistent with the 
school’s Use of 
Reasonable Force and 
Restraint Policy and must 
not amount to seclusion; 
repeated removal from 
the classroom will be 
discussed with the DSL) 

• Exclusion 
• Payback for any items 

stolen or damaged 

 

Description of Behaviour Dealt with by Strategies and support used Consequences 
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• Deliberate aggression – 
any use of violence 

• Carrying, using or 
threatening to use a 
weapon (or expressing an 
intention to do so) 

• Leaving the school site 
• Smoking on site, use of 

alcohol or drugs 
• Behaviour that brings the 

school into 
disrepute/damages school 
reputation 

• Exploitation of others – 
sexual or otherwise 

• Sexual harassment or 
sexual violence, including 
the non-consensual 
making or sharing of 
nudes and semi-nudes 
(including AI-generated or 
altered images) 

•  involvement with extreme 
radical political or religious 
groups 

• Serious damage to school 
property 

• Racist, faith-targeted, 
homophobic, misogynistic 
or other discriminatory or 
derogatory language or 
behaviour intended to 
cause harm 

Phase 
leader/SLT 

• Parents will be invited 
to meet with a 
member of SLT to 
discuss ways forward 

• Police or other agency 
involvement, including 
Prevent, CEOP 

• Referral to the DSL (or 
a deputy), who will 
decide on any 
safeguarding referral 
in line with the Child 
Protection and 
Safeguarding Policy 

• Safeguarding Risk 
reduction plan created 
and agreed with 
student/parents and 
school (SRRP) 

• Emergency annual 
review meeting, 
possible request 
for change of 
placement 

• Fixed term 
exclusion 

• Police 
involvement 

 


