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Introduction.
Everyone has the right to a positive learning environment, therefore it is not acceptable for anyone to disrupt or distract other students from their learning.

The Lesson Grade System enables each student to monitor his or her own effort and behaviour and highlights achievement and causes for concern.

Lesson Grades

At the end of each lesson a grade is given to each student. These grades follow the school’s standard grading system (which is displayed in every teaching area). The automatic feedback allows both teacher and student to monitor their level of motivation and attitude to learning in class. The system allows staff to instantly reward and motivate success.

Grades A – C also have points associated with them, these points are added up each week and students are encouraged to improve their score as the term progresses.

These lesson grades are recorded on each student’s lesson grade sheet by 8.30am the following day. Friday’s lesson grades are entered by 1.00pm.

The grades are as follows:

A = Excellent effort for that student in that session (3 pts). 

B = Good effort for that student (2 pts).

C = The student has behaved appropriately and co-operated for most of the lesson (1 pt).

D = The student has not met expectations.

E = The student’s behaviour is unacceptable and he or she has been removed from class.

At the end of each half term copies of the grade sheets should be sent to parents. There will be a reward for four students per year group (Lower School two) who have done well.  From September 2011 a place to record  ‘excellent’, ‘good’ or ‘satisfactory’ week will be printed in the comments box of the Homework Diary.  An unsatisfactory week will be communicated to parents by email or ‘phone, as appropriate.

Merits

Every adult in school may award up to five merits per week. These merits must be recorded on the student’s lesson grade sheet in the staff room. Merits are worth five points.

House Points

These can be awarded to a student by any adult for any act of kindness, effort or good manners and are written into the homework diary as an H1 or an H2 and initialled by the member of staff. These points go towards their house and are collected by the Form Tutor. House points will be collected at the end of each week and added to the running total.  The scores will be announced in the celebration assembly on Fridays.

Pathway for Learning

· Students who are disrupting the work of a group and preventing others from learning will be given a verbal warning.

· If the behaviour continues there will be a consequence, which may take the form of a punishment such as detention

· If the behaviour persists and is inhibiting the learning of others the teacher will ring the office and the ‘on call’ member of SLT will remove the student from class.

· If a student is removed from class they will receive an automatic grade ‘E’ and should expect a detention.

· The ‘on call’ member of SLT should inform the student that they must meet with the teacher who had them removed at the next break time.  This will provide the opportunity to discuss what went wrong, if appropriate, and to set a sanction as a consequence of the poor behaviour. (It may be that they agree between them an alternative consequence to detention.)

· Students must be collected and not sent out.

· If a student attempts to oppose removal or to undermine it then this is a separate issue and will require further action involving the tutor and in extreme cases a member of SMT.

Detention resulting from Removal

· Detention will be the automatic sanction if no other consequence is agreed.

· The teacher who awarded the ‘E’ grade will supervise the detention.

· The detention must be carried out by break time of the following day or if a Friday, in the afternoon’s ‘catch-up’ time.

· The member of SLT who removes the student must record any ‘E’ grade given in the Student  Communication book.

· A second ‘E’ grade will result in the pupil being take out of lessons for an agreed period of time.

Tutors will monitor poor behaviour involving their tutees through the Student Communication Book and Lesson Grade Sheets.  Parents should be notified where behaviour continues to give cause for concern.

Friday afternoons

After lunch on Fridays, the whole school meets for a celebration assembly at -1.45pm. Then students go to their level areas. The first ten to fifteen minutes are used by tutors to briefly speak to tutees about the week’s grades. Then for those who have met expectations and completed homework/preps, there is a 40 minute activity session. For those who have not met expectations or are behind with homework/prep, there is a 30minute catch-up session. The day ends with boarders returning to their boarding houses at 2.40 and getting changed before going home. Day pupils are dismissed at 2.45pm. 

Recording Sanctions


The member of staff concerned will need to enter details and sanctions in the Student Communication Book.

The following sanctions should be recorded.

· Detention

· Loss of a break

· Banned from games room and level area

· Made to sit apart at meal times

· Formal letter home

List of Approved Sanctions

Boarding:

· Loss of Privileges

· Early Bedtime

· Time limited 'time out' 

· Confined to dorm for short period

Day:

· Detention

· Loss of Privileges

· A positive contribution to the school community (supervised by a member of staff)
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